
Camp Napowan  2008 Spring Fellowship Projects--General Membership 5/16-18/2008

Updated 5/2/08

AAA' indicates a priority project that we must complete this year.  'A' indicates a priority project that we would like to complete this year.
Job Assigned to Clan / Project Material Mat. Date Date

Type Troop / WE / Crew Completed Needed Cost Ordered Rec'd

Project on-hold
Open Project, incomplete or additional work needed

Materials located at Maintenance

ALL KYBOs
KYBO needs to have privacy doors installed/fabricated 
and it needs to be made bug proof by installing 
/fabricating screening to the floor and to the roof.

Carpentry

on-hold, we have 
been given a 

temporary pass on 
thscreening in the 

KYBOs for this year, 
while our porperties 

committee 
determines a plan 

for gradually 
upgrading our 
facilities with 

progress made 
annually

 KYBOs (Tavis 
has list of 

specific needs 
by area

Replace broken seats with retrofit closed front seat or 
replace missing thru bolts  

A
A

A General
see Ranger for 
materials and 

method of repair

Many Campsites 
(Tavis has list of 
specific needs 

by area)

Bulletin Board needs cover, 48" wide  x 32" high, some just 
need the viswueen replaced, some need a hardware piece 
replaced. 

General

6 mil clear plastic, 
1/2" PVC. furring 

strip, 2-barrel 
bolts

on-hand

Picnic Tables 
(Tavis has list of 
specific needs 

by area)

There are picnic tables throughout camp that need one or 
more boards replaced.  Some need bolts replaced.  There 
is a quick and easy repair methode that ranger Chuck can 
explain.

A General
we could have 
multiple crews 
working on this

50-2"x10"x8' 
treated boards, 
300-1/4"x2 1/2" 

bolts, nuts & 
washers

Archery Paint target stands Painting Troop 335 scouts
2 gal. Cabot Pro 
VT Acrylic Stain, 
Mission Brown

Apache Latrine KYBO needs to have privacy doors installed/fabricated

A

Carpentry Troop 496
Apache B Stump grinding needed Special

Aquatics Latrine All bathroom doors need to be sanded, have a rust 
converter applied and then painted. A Painting

Tavis working on 
fnding proper 
paint solution

Aquatics Latrine Repair green floor coating around toilets (needs special 
paint) Painting Special paint

Aquatics Latrine Clean out lights A General

Location Project Description

Priority
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Barn Clean Out (Major) Special on-hold

Barn Storage 
Container

Install ventilation, will need ability to cut steel container to 
install vents per plan. A Special

2-turbine vents with 2 
floor level screened 
vents, 16' x 4' vent 

pipe, 4- 90º x 4" vent 
elbows

Boating Installing the Docks-putting them into the water A General Troop 335 and other 
willing helpers

Docks need some 
repair work and 

are missing 
connectors at 

bottom of many 
platforms, 128 SS 

5/16" x 3" 
galvanized bolts 
w/ locking nut

Tavis is 
having 

64 
connect

ors 
made 

Boating
(Storage building) At least 5 days prior to fellowship 
weekend.  Surface preparation, apply problem solver wood 
cleaner and pressure spray siding.  

A General
Cabot Problem 

Solver wood 
cleaner

on-hand

Boating Stain storage building white with 2 coats of stain A Painting
3 gal. Cabot Pro 
VT Acrylic Stain, 

Ultra White
on-hand

Boating Paint facia crown (lake side) of pavillion A Painting
1 gal. Cabot Pro 
VT Acrylic Stain, 
Mission Brown

Camp Gate 
(main)

Right side gate (facing into camp) needs to be untwisted.  
Suport wheel may need to be reversed to accomplih this. A General steel cable, eye 

hooks, turnbuckle on-hand

Chapel Tuck-point walls A Masonry
concrete 

adhesive, mortar, 
sealer

Chapel Power wash to remove algae, mold, mildew & weathering

A
A

A General

Problem solver 
solution, then use 
a 1 to 3 bleach to 

water solution

on-hand

Chapel Seal walls

A
A General Thompson's water 

seal
5 gal. on-

hand
Chapel Trees that are unsafe need to be removed. A Special mark with ribbon

Chapel Repair rusted out base of left rear steel support by building 
up gap between cement floor and bottom of base. General treated 2" x 4" on-hand

Chapel Remove weeds General Ordeal
Chief Dakota 
Lodge

Remove interior door and install correctly.  It is currently 
installed upside down with hindges inside out. Carpentry
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Chief Dakota 
Lodge Install one interior door on bedroom. Carpentry 1-30" door, with 

hardware

Chippewa Need to fabricate and install access door with hardware 
cloth venting on crawl space opening. A General

Chippewa Repair a few holes in foundation (some block & some in 
siding). A General

Chippewa Install stone board skirting around base of building.  same 
as Chuck did on the Trading Post last year General stone board on-hand

C.O.P.E. Tom Lobacz has ordered some special cable clamps that 
need to be installed. A Special Tom Lobacz, Ray 

Okigawa see Tom Lobacz Tom 
Lobacz

Deer Site Needs stump removal #1 Special
Deer Site B Replace flag poles (2) Special

Dining Hall Establish a tile surface for the hand washing sinks with a 
compacted gravel base General

on-hold, properties 
committee to 

evaluate structural 
repair of wall at base

Dining Hall Repair benches  (30) so they can be used again. A Carpentry 8-2"x12"x8' 
boards

Dining Hall Install elbow shut-off or foot shut-off controls on kitchen 
hand washing sink. A Plumbing Ranger & Jack 

Dibson

Dining Hall Replace 4-48" light fixtures in dry goods area A Electrical Bob Cain 4 bug proof light 
fixtures on-hand

Dining Hall Water heaters need to be replaced. A Plumbing Ranger & Jack 
Dibson 2-100 gal. on-hand

Dining Hall Add door hasp to water heater closet & repair t-11 door . General

Dining Hall
Plane door edge to fit properly & create a tight seal.  Repair 
door boards on loading dock .  Add a hinge to middle of 
door.

A Carpentry on hand

Dining Hall Build a screen door for loading dock door so the kitchen 
can have additional ventilation.  Opening is 86 1-2"x52" Carpentry

Dining Hall Install stone board skirting around base of building.  same 
as Chuck did on the Trading Post last year General stone board on-hand

Dining Hall Install new light fixture on pole that is adjacent to 
dumpsters. A Electrical Troop 25, Steve Bay Cherry picker, 

light fixture on-hand

Dining Hall Install new light fixture on pole in front of dining hall. Electrical Troop 25, Steve Bay Steve Bay to 
provide

Dining Hall-
outside rear Power panel backer board needs replacing A Carpentry 3/4"x2 1/2'x3' 

treated plywood

Firebowl Some bench boards need to be replaced A General
2-2"x10"x10' & 1-
2"x10"x14' treated 

boards

Flintlock Buildings need to be bleached and sealed General on-hold
Oxcillic acid and 

Cabot Clear 
Solution Sealer

on-hand
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Flintlock Printing shop needs some chinking replaced and some 
joints filled with mortor. General hydroponic 

cement and rope
Flintlock Trading post needs toe rail repair on stairs Carpentry
Fox B Needs stump removal #4 Special

Generator Shed Install hasps on doors and cut one door bottom so it will 
close General

Health Lodge Rewire wall switch (has 3 way wire in 4 switches) A Electrical

High Adventure 
Cabins Outside outlet box needs to be replaced Electrical

3/4" conduit 
outside in-use 

outlet box

Hills Lake Cabin Remove pine needles from roof. General
a gas leaf blower 
would make this a 

quick job.

Hills Lake Cabin Paint garage door white Painting
3 gal. Cabot Pro 
VT Acrylic Stain, 

Ultra White
Maintenance Distribute all materials to work sites around camp so work 

can begin without delay on Saturday morning Special

Maintenance
Re-install light fixture on west side of building damaged by 
falling ice this past winter.  Move above roof line to avoid 
future similar problems.

A Electrical Troop 25, Steve Bay

Maintenance need to replace many 4' flourescent bulbs General 2 cases

Maintenance

Shop roof and overhang needs to be made water tight.  Pull 
nails w/washers and replace with screws and new rubber 
seals.  Tar/seal all joints.  %3' span.  West side workers 
will need to be tied into a climbing rope with harness.

A General Troop 335

6 tubes of good 
silicone,    1300-1 

1/2" screws 
w/washers, 5 gal. 

fibered roof 
cement, Chuck to 
look into flashing 

locally

Maintenance Install new light fixture on pole that is adjacent to 
dumpsters. A Electrical Troop 25, Steve Bay

Steve Bay has 
fixture and is 

replacing globe.

Nature
Remove shingles, apply ice and water shield and replace 
shingle roof 2 @ 13' x 22' ='s 572 sq. ft.  Add a ridge vent to 
roof.

A Roofing

1-22' ridge vent, 6 
sq shingles green, 
44' of ice & water 

shield, roofing 
nails

nails, ice 
& water 
sield ad 

8 
bundles 

of 
shingles 
& drip 

edge on-
hand
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Nature Hang bat houses at proper height (12-15 high, facing south 
or sun) General 21/2" lag bolts on-hand

Nature Replace 2-8" lap boards on E & W side, caulk and paint. Carpentry

Nature Paint soffit, facia and rafter ends on (lake) side of building Painting
1 gal. Cabot Pro 
VT Acrylic Stain, 
Mission Brown

Ojibwa B Stump grinding needed Special

OA Cabin North side storm door and outside door need to be replaced A Carpentry Mike Dietzen & Troop 
964

outside door 
30"x80" and 

screen door same 
dimensions

OA Cabin
Soffit, facia & roof need to be replaced over water tank 
heater room.  SE corner of building, approximately 13' x 3 
1/2'.

A Carpentry Mike Dietzen & Troop 
964

2-1/2"x4'x8 
plywood, 1/2 sq. 

shingles, 3-
1"x6"x8' facia 
boards, ice & 

water shield, 12' 
x14' flashing, roof 
flashing for a 6" 
vent pipe, 2 gal. 
fibered roofing 

cement 

5 
bundles 
of brown 
shingles 
on-hand, 

many 
roofing 
nails, 
drip 

edge, 
ice & 
water 
shield 

Oak KYBO Snow weight buckled the roof.  Jack roof up and put 
gussets along ridge beam.

A
A

A Carpentry hydrolic jacks, 
plywood and nails

Oak KYBO KYBO needs to have privacy doors installed/fabricated 

A
A

A Carpentry

Ojibwa Site Needs stump removal #4 Special
cost to rent stump 
grinder is $240 Fri 

thru Sun

Pump House
At least 5 days prior to fellowship weekend.  Surface 
preparation, apply problem solver wood cleaner and 
pressure spray siding.  

A General
Cabot Problem 

solver wood 
cleaner

on-hand
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Pump House Scrape and stain exterior

A

Painting
3 gal. Cabot Pro 
VT Acrylic Stain, 
Mission Brown

on-hand

Ranger's House Replace back door with a steel door with window.  Swings 
out to the left with door knob on right side. A Carpentry 1-32"x80" steel 

door with window

Ranger's House Replace kitchen window.  Rough dimensions are 37" wide 
by 32 1/4" high. A Carpentry double pane 

window w/trim

Ranger's House Adjust garage door so it closes properly. Special

Rifle Install rain gutter above entry and exit points of 
building/shelter. General

2-12' gutters, 4 
end caps, 2 cut 

outs, 6-90º 
elbows, 2-10' 

downspoutsnails 
& straps, pop 
rivets (all in 

brown)

Sessions Lodge Remove and replace two shower stalls.

A

Plumbing 2-321/2" x 321/2" 
shower stalls

Sessions Lodge Painting needed on ceiling and walls inside. A Painting

Sessions Lodge Replace toilet in bathroom. A Plumbing Troop 496 toilet with 
hardware & seal on-hand 

Sessions Lodge Replace 2" x 4" fascia ridge boards that are deteriorated. Carpentry 8-2" x 4"  treated 
boards

Sessions Lodge Extensive damage/deterioration on porch widows and 
framing

Property committee 
needs to evaluate this 
problem for a solution
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Shower House 
NE Side

All bathroom doors need to be sanded, have a rust 
converter applied and then painted. A Painting Tavis looking into 

best paint solution

Shower House 
East Side

Pine needles need to be cleaned off of roof, possible roof 
repair to shingles on adult side in valley.   A Roofing

Shower House 
West Side Install drop ceiling in women's bathroom, 8 1/2 'x3 1/2 ' A Carpentry

1- 4' x'8' 1/2" 
plywood, 3- 1" x 2 
" x 8" trim boards, 

white paint

Shower House 
West Side Install shelves in shower stalls A General shelving on-hand

Sioux Latrine KYBO needs to have privacy doors installed/fabricated 

A

Carpentry
Staff City Remove pine needles from quad roofs General Ranger & Staff
Staff City Repair Screens A General

Staff City Install stone board skirting around base of building.  same 
as Chuck did on the Trading Post last year General stone board on-hand

Staff Quad 16 Foundation leaning, needs to be leveled and blocked A Special shims & jacks on-hand
Staff Quad 18 Foundation leaning, needs to be leveled and blocked A Special shims & jacks on-hand
Staff City Need new tarps cut and hung on all windows A General

Staff City New KYBO needs to be built on existing pad Carpentry Bill Steckling has 
plans & build list

Swimming Installing the Docks-putting them into the water A General Troop 335 and other 
willing helpers

Swimming
(Swim shack) At least 5 days prior to fellowship weekend.  
Surface preparation, apply problem solver wood cleaner 
and pressure spray siding.  

A General
Cabot Problem 

solver wood 
cleaner

on-hand

Swimming Stain swim shack white with 2 coats of stain A Painting
3 gal. Cabot Pro 
VT Acrylic Stain, 

Ultra White
on-hand

Swimming Stain pavilion BSB A Painting Debbie Heine & Rich 
Mullen

1 gal. Cabot Pro 
VT Acrylic Stain, 
Mission Brown

on-hand

Swimming
Build and install new buddy boards.  Chuck will provide 
specs.  We would like to have this completed before 
fellowship weekend.

A Carpentry
pressure treated 
lumber and brass 

hooks
Verona Level storage trailer, build chocks and pinned hitch support 

out of treated lumber.  . A General Treated wood, on-
hand

Wolf A & B Needs stump removal Special Troop 23
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Wolf Latrine KYBO needs to have privacy doors installed/fabricated a Carpentry


